
Back to Life:
How a Team of 
Library Fundraisers 
Turned Rejection 
into Gifts
By Joyce Garczynski & Suzanna Yaukey



A Little Poll to Get 
Us Started…

Scan the QR Code with your phone 
or visit 

https://tinyurl.com/ALADN26T
U

and answer the questions.

https://tinyurl.com/ALADN26TU
https://tinyurl.com/ALADN26TU


https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?subpage=design&FormId=knP5y_ZJ3Umophn3EO_MNcD41KJO4R5HnMJwdBtC3AhUOUZHNEdYNk9CTE9TN0JIWjRRUkJYS0NJSC4u&Token=7eb1b4c9c384463b89440835880fd98a
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About Us

• Towson University is the largest 
primarily undergrad institution in the 
Baltimore region with 19,000 
students

• In FY 25, Towson University raised 
64,000,000 in grants, gifts, and 
contracts 

• Albert S. Cook Library is the only 
campus library with 56 employees

• The library is raising increasingly more 
in grant funding and in donations

ALADN 2026
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• 1950s: Jewish Cultural Reconstruction (JCR) Books 
distributed

• Books confiscated by the Nazis and heirless items distributed to 
Jewish Institutes around the world

• Most without a book plate or cataloged as JCR books

• 2009: TU acquired JCR books when we subsumed Baltimore 
Hebrew University

• 2011: Learned about White Gloves Sessions at ALADN
• Jewish Studies librarian and Head of Archives developed 

a JCR White Gloves presentation for area schools
• 2017: Get local $10k grant to bring Forget-Me Not Holocaust 

exhibit panels to US
• 2018: Began trying to form partnerships to apply for a grant 

for a joint JCR catalog

ALADN 2026

Sometimes it’s not the right time…
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• 2018: We found a list and approached 
lots of institutions. They mostly said it is a 
nice idea, but we don’t have the 
resources or the interest

• 2020: COVID pause of JCR White Gloves 
and partnerships

• 2020: Suzanna arrives at TU and helps us 
build grant infrastructure

• 2022: $22k grant from TU Foundation to 
hold a virtual Holocaust education summit

• 200+ participants from 8 countries

ALADN 2026

No, COVID, and a Pivot
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• Suzanna had a connection with the 
supervisor of a team of librarians at 
Brandeis who had previously rejected 
the partnership

• This breathed new life into the project 
• We could collaboratively answer their 

questions
• Suzanna had a proven grant track 

record

• This helped connect us with other 
partners and gave the project legitimacy

ALADN 2026

Revisiting and finding collaborators



Two rounds of NEH submissions
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• 2021 & 2022: Applied for a National Endowment 
for the Humanities (NEH) Humanities Collections 
grant for $60k

• We thought we could take the feedback from 
2021 and draft a stronger proposal in 2022

• 2022 reviewer ratings and comments were 
contradictory and indicated they didn’t understand 
the project

• “This work is obviously important and timely.”  
• “As it stands, I am confused about why this project 

matters.” 

• There has got to be a better way!



We still want to do this project…
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• Geannine Callaghan (Head of Foundation relations for 
University Advancement) wanted to shop around our project

• Initially took it locally in Maryland but didn’t have interest
• Jewish donors on west coast wanted to learn more

• The OSHER foundation who had funded other university 
projects connected us with other donors

• Geannine asked me to a Zoom meeting with interested 
funders. She told me ahead of the call:

• Since you are intimately familiar with the project, I do not think there is 
anything to prepare. After introductions I will ask you to share about 
the project and timeline. Answer any questions to the best of your 
ability. It is always fine to respond, "I do not know but I will find out.“

• In that call, I tried to let my passion for the project come 
through, especially when talking about the hidden nature of 
the books, repatriation, and the timeline.



Getting the pitch just right
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• 2 business days after the Zoom call, I had a draft one-
pager

• I went back and forth with Geannine and our Office of 
Sponsored Programs on the text and details

• The one-pager:
1. Opened with a paragraph explaining the background
2. Talked about the problem we wanted to solve
3. Described how our project would solve the problem
4. Created a sense or urgency and larger purpose 
5. Budget

• We ended up raising more money from multiple 
foundations than we would have gotten from NEH (plus 
no indirect costs )



Practical Tips for a Pitch
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• Build the audience using connections
• Pitch for your audience (details and language)
• Don’t get bogged down in the background 
• Define a big problem you want to solve

• Not just work for work’s sake

• Lean into your past success and strength in the area
• Can be related/relevant past projects
• Can be the groundwork you’ve done for proposed work 

• Connect your project directly to reducing/solving the problem
• Create a sense of urgency if you can. What happens if you don’t 

do the work now or at all?
• Budget should include total and amounts for components 

described in plain language



IMLS Grant

12

• Applied for IMLS National Leadership 
Grants Implementation Category in 
September 2023 & March 2024

• Partnership with Brandeis University, 
Yeshiva University, Jewish Theological 
Seminary, & University of Denver

• Sandra R. Berman Center for Humanity, 
Tolerance & Holocaust Education

• $249,857 awarded starting August 2024

• Grant outcomes:
1. Shared catalog of JCR records
2. Refining best practices for JCR cataloging
3. Outreach and education

ALADN 2026



• Grant cancelled in the last wave at the end 
of April

• Appealed under rationale that project 
supported EO 14188 “Additional Measures 
to Combat Anti-Semitism”

• Informed foundations of the status of the 
grant

• Paid project staff out of prior foundation 
fundraising

• Curated an additional gift from one 
foundation

IMLS grant cancelled

13 ALADN 2026



IMLS grant is back on
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• Reinstated a month later in May

• Reallocated funds lost to a software 
developer/development

• Progress has continued
• Selecting shared catalog platform
• Best practices for the NELB/AJL project 

also viable for JCR
• Planning outreach at some of the 

institutions

ALADN 2026



Stewardship & Communication
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• Interim IMLS reports 
• Yearly progress reports shared with 

foundations 
• Continued press on the project

• Outreach & education phase will increase 
visibility

• Berman Center partnerships
• Virtual and in-person training with partner 

institutions on having a white gloves 
session

ALADN 2026



What’s the future look like?
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• Catalog expansion to include NELB / AJL 
items?

• Integration with Looted Cultural Assets?

• Further grants?
• Possible international partnerships

• One foundation is interested in funding 
some version of the project long-term

ALADN 2026



Tying into other initiatives
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• Recent dedication of the Kirmani Circle for 
Faith, Spirituality, & Peace

• Adjacent to our Baltimore Hebrew Institute 
circulating collection

• Adjacent to an interfaith rotating art 
exhibit

• Jewish Studies support more broadly

ALADN 2026



Questions?
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