


FUNDRAISING = 
RHYTHM + 

HARMONY + TIMING

EVERY LIBRARY HAS 
A UNIQUE ‘SOUND’

START WITH CLARITY 
OF PURPOSE



Rhythm = consistency

Harmony = partnerships

Timing = strategic asks

“Consistency builds trust. Alignment builds 
momentum. Timing builds results.”













IDENTIFY & DEFINE 
FUNDABLE 
PRIORITIES

CRAFT A 
COMPELLING 

NARRATIVE

ALIGN WITH 
DONOR INTERESTS

CLOSE THE LOOP 
WITH 

STEWARDSHIP



Clear and concise Demonstrable 
impact

Visible or 
experiential

Easy to explain 
externally



PROBLEM → SOLUTION 
→ IMPACT → EMOTION

Problem → What challenge exists?
Solution → What is the library 
doing?
Impact → What changes for 
students/faculty?
Emotion → Why should someone 
care?



TRANSLATE INTERNAL TO 
EXTERNAL LANGUAGE

Shift from Internal → External Language



FOCUS ON OUTCOMES, 
NOT PROCESSES



PROBLEM → SOLUTION 
→ IMPACT → EMOTION

TRANSLATE INTERNAL 
TO EXTERNAL 

LANGUAGE

FOCUS ON OUTCOMES, 
NOT PROCESSES



UNDERSTAND 
DONOR 

MOTIVATIONS

FIND INTERSECTION 
WITH LIBRARY 

PRIORITIES

USE LISTENING 
OVER PITCHING



THANK 
QUICKLY

SHARE IMPACT 
REGULARLY

MAINTAIN 
ONGOING 

ENGAGEMENT

BUILD LONG-
TERM 

RELATIONSHIPS



Problem → 
Solution → Impact 
→ Call to Action

Draft a 2–3 sentence 
pitch

Pair/share (2–3 
minutes)



SHORT, VISUAL 
IMPACT STORIES

STUDENT VOICES CONSISTENT 
CADENCE ACROSS 

CHANNELS



Donor Pitch 
Template

Stewardship 
Checklist

Campaign 
Planning 

Worksheet

https://drive.google.com/file/d/1exajA7bTVB0iWpXqDi0FQBO7f_boYvr1/view?usp=sharing
https://drive.google.com/file/d/1exajA7bTVB0iWpXqDi0FQBO7f_boYvr1/view?usp=sharing
https://drive.google.com/file/d/163I5Hwho_v8E9FhdDQOBaPFirtfeodzA/view?usp=sharing
https://drive.google.com/file/d/163I5Hwho_v8E9FhdDQOBaPFirtfeodzA/view?usp=sharing
https://drive.google.com/file/d/1zmBR6bqusodnurFzKSAn-aHi1ifjsTBu/view?usp=sharing
https://drive.google.com/file/d/1zmBR6bqusodnurFzKSAn-aHi1ifjsTBu/view?usp=sharing
https://drive.google.com/file/d/1zmBR6bqusodnurFzKSAn-aHi1ifjsTBu/view?usp=sharing


Segmentation & propensity

Personalized outreach

Smarter stewardship tracking



FIND YOUR 
RHYTHM

TELL YOUR STORY BUILD 
RELATIONSHIPS 

THAT LAST
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