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Before We Begin…
Scan the QR Code to respond to the poll “Why Philanthropy Matters to My Work”



Why Philanthropy Matters to 
My Work

The Slido app must be installed on every computer you’re 
presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Why Philanthropy Matters
Philanthropic support sustains academic excellence, expands access, and enables long term institutional impact. 

Philanthropy makes possible 
the work that tuition, state 
funding, and grants alone 

cannot sustain. It fuels 
research breakthroughs, 
supports student access, 
attracts top faculty, and 

provides institutions with the 
flexibility to invest in 
long-term priorities 

especially during periods of 
economic or public funding 

uncertainty.

Within higher education, 
libraries translate 

philanthropic support into 
shared impact. They 

underpin research, preserve 
cultural memory, advance 

student success, and 
connect disciplines, making 

every philanthropic dollar 
work across departments, 
schools, and generations.

A Critical Engine for Higher Ed Libraries As Enablers
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Emerging Trends in U.S. Philanthropy

3 4

21 Stabilization

Selective,
Strategic Giving

Individuals Drive Giving

Philanthropy as 
a Shock Absorber

Return to long-term growth 
after post-pandemic 
correction

Participation is narrower, but 
gifts are larger and more 
intentional

Making up roughly two-
thirds of giving, individuals 

are the primary 
philanthropic engine

Offsetting shrinking public 
& federal funding in times 

of uncertainty
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Giving USA Supporters

Platinum Supporters

Supporters
Accordant
Alexander Macnab & Co.
Alexander "Sandy" Macnab, FAHP, CFRE
Alford Group
Arthur Alley Associated
Angeletti Group
Beazley Foundation Inc,
Benefactor Group
Biederman Group
Blackbaud
Bloomerang
Bridge Philanthropic Consulting
BWF
Byrne Pelofsky + Associates LLC
Campbell & Company
Carlson Fund Raising
CCS Fundraising
Changing Our World
Cramer & Associates

Curtis Group
DAFgiving360
DonorSearch
Dunham & Company
Fissinger Fundraising 
Gail Perry Group
Giving Docs
Grants Plus
Green Oak Consulting Group
Hallett Philanthropy
Heaton Smith Group
Huron Consulting Group
JF Smith Group, Inc.
John Glier
Johnson, Grossnickle + Associates
Katz, Sapper & Miller
KCI-Ketchum Canada
Kindsight
Lindauer 

M. Gale
Maree G. Bullock
Margaret and Tom Mesaros
Marts & Lundy, Inc.
Nancy L. Raybin
OneCause
Orr Group
Parisleaf
Phoenix Philanthropy Group
Publishing Concepts
Ruotolo Associates Ince.
Don Souhrada
Ryan Woroniecki
Stelter Company
TIAA Kaspick
TWB Fundraising (formerly TW&B)
Wendy McGrady
Windmill Hill Consulting
Winkler Group
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Growth in Total Giving, 1984-2024
(In Billions of Dollars)

Source: Giving USA 2025
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The Number of 501(c)(3) Organizations
2013 - 2023

Source: Giving USA 2025
Note: This chart does not include “unallocated” and “giving to individuals.”
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Giving by Recipient
1984 vs. 2024

Arts, culture, and 
humanities, 3% Public-society 

benefit, 8%

Health, 7%

Foundations, 
6%

Education, 11%

Human 
Services, 6%

Religion, 62%

To individuals, 
4%

Environment/
animals, 3% Arts, culture, and 

humanties, 4%

International 
Affairs, 6%

Health, 10%

Public-society 
benefit, 11%

Gifts to 
grantmaking 
foundations, 

11%

Education, 
14%

Human 
Services, 14%

Religion, 23%

Source: Giving USA 2025
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Giving to Education
1984 - 2024

Source: Giving USA 2025
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2024 Giving by Type of Donor
(In Billions of Dollars)

Source: Giving USA 2025
Notes: Estimated developed by Indiana University Lilly School of Philanthropy using data provided by Candid
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Giving by Individuals
1984 - 2024

Source: Giving USA 2025
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Giving by Foundations
1984 - 2024

Source: Giving USA 2025
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Giving by Corporations
1984 - 2024

Source: Giving USA 2025
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Giving by Bequests
1984 - 2024

Source: Giving USA 2025
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Mega Gifts to Higher Ed. in Recent Years
According to the Chronicle of Philanthropy Big Gifts List ($1M+), 335 gifts were made to colleges and 
universities in 2025, up from 118 in 2024. 
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Mega Gifts by Recipient 
After years of volatility, 2024 reflects a reversion toward long-term giving patterns 
consistent with historical norms across higher education philanthropy. 

16%
10% 11%

4%
8% 7% 4% 4%

8%

6%

6%
9%

11%

17%

15%

20%
21% 22%

20%

61%
65%

70%
73%

66%

63%

57%
54% 54%

60%

16% 17%

9% 10%
8%

19% 13%
18% 19%

10%

3% 3%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Arts, Culture, and Environment Health Higher Education Other Causes Schools

Source: The Chronicle of Philanthropy 2024 Big Charitable Gifts Report. 
Notes: Excludes gifts make to private foundations.
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How Donors Designate Gifts

Source: CASE Insights on Voluntary Support of Education, 2024

In 2024, nearly half (43.6%) 
of the restricted current use 
gifts reported to CASE VSE 

supported research 

Total 2024 
Restricted 

Current Use 
Gifts

$23.19 Billion

While the emphasis is on 
research-designated gifts, 

Libraries most often 
translate philanthropy into 
programs and materials – 

which ultimately enable 
research and discovery 

across disciplines. 
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How Donors Are 
Thinking, Deciding, 
and Giving
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Emerging Trends in Donor Behavior

Over the past several years, donor 
behavior has shifted alongside 

economic volatility, policy changes, 
and evolving expectations of impact. 

While generosity remains strong, 
donors are making more deliberate 

decisions about when, how, and where 
they give. Understanding these 

motivations is essential for institutions 
seeking to sustain support and deepen 

long-term relationships.

Generosity has not declined – it has become more focused, selective, and strategic

Giving 
Factors
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% Change in Voluntary Support, GDP, & the NYSE
(Composite Index, 1994-2024)

Source: CASE Insights on Voluntary Support of Education, 2024 

Giving from both 
institutions and 

individuals increases when 
the economy and the 
stock market expand

Economic growth supports 
giving, but confidence now 
drives selectivity as much 

as generosity. 
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Donors may bundle 
multiple years of gifts into 
one year to clear the 0.5% 

AGI floor

Donor will likely rely more 
heavily Donor Advised 

Funds, non-cash gifts, and 
gifts of illiquid assets

H.Res.492
“OBBBA”

Charitable deduction only if 
your total annual giving 
exceeds 0.5% of your 
Adjusted Gross Income 
(AGI).

New 35% cap on the 
value of itemized 
deductions, including 
the charitable 
contribution deduction.

Makes permanent 2017 Tax 
Cuts and Jobs Act provision 
that allows itemizers to 
deduct cash donations up 
to 60% of AGI. 

Introduces a new 
universal charitable 
deduction

Source: National Philanthropic Trust (2025)

Impact of Evolving Tax Laws
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Uncertain Headwinds 
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What is the biggest 
motivation for 

giving? 

Scan the QR code to 
answer the poll. 



What is the biggest 
motivation for giving? 

The Slido app must be installed on every computer you’re 
presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What Motivates Giving? 

What We 
Assume 

What Actually 
Drives Giving 

Tax Advantages

Recognition & 
Naming

Economic 
Conditions

Institutional 
Loyalty

Wealth 
Accumulation

Alignment with 
Mission

Confidence in 
Impact

Values-Based 
Decision Making

Personal 
Connection

Trust in 
Institutions
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Affluent Donors Giving Based on Motivation

Source: The 2025 Bank of America Study of Philanthropy

58% of affluent 
donors report 

giving because 
they believe in 
the mission of 

the 
organization. 
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How Affluent Donors Choose a Cause to Support

Source: The 2025 Bank of America Study of Philanthropy 

47% of surveyed 
individuals indicated 

they choose a 
philanthropic cause 
based on “perceived 

need” of the issue 
area

68% of surveyed 
individuals indicated 

they choose a 
philanthropic cause 
based on their own 
“personal values or 

beliefs.”
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The New Reality of Philanthropy

Earlier Wealth, 
Different 
Mindset
Donors are 
accumulating wealth 
earlier and approaching 
philanthropy with less 
institutional loyalty but 
higher expectations for 
impact. 

The Wealth 
Transfer is 
Underway
The largest 
intergenerational 
transfer of wealth in 
history is already 
reshaping 
philanthropy and 
donor behavior. 

DAFs as 
Default 
Infrastructure
Donor-advised funds 
are no longer a 
strategy for a few, 
they are now a 
primary giving vehicle 
shaping timing, 
control, and loyalty. 
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Where Libraries Fit
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Emerging Trends in Library Philanthropy

The Rise of 
Planned 
Giving
CASE has consistently 
reported that planned 
gifts are growing faster 
than outright cash gifts 
in higher education.

Permanence 
Without 
Buildings
Gifts of materials have 
become a substitute 
for capital gifts for 
donors who want 
permanence without 
bricks-and-mortar 
commitments.

Enduring, 
Enabling 
Models
Libraries now win 
cash gifts when they 
frame themselves as 
enablers, not 
destinations.

The 
Endowment 
Preference
Libraries increasingly 
default proposals to 
endowed models, 
even when donors 
offer cash.
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Trends in Gift Types

On the rise
Since 2015 bequests have increased 
from an estimated 18-22% of library 
philanthropy to approximately 30-35%.

Slowly increasing
Gifts in Kind have seen a smaller but 
still noticeable increase, from 
roughly 15-18% up to 22-27%. 

Smaller number, greater value
Outright cash gifts have declined by 
approximately 15-18%, though the 
overall value of these gifts has 
increased.  

Planned 
Gifts

Gifts in 
Kind

Cash 
Gifts
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Endowments
As of 2025, 
endowments are 
approximately 
60% of library 
philanthropy

Facilities
In the past 10 
years full scale 
library facilities 
gifts declined 
sharply

Trends in Fund Use

Over the past decade, library philanthropy has 
increasingly favored long-term impact over 

one-time projects. Donors are prioritizing 
sustainable support models that strengthen 
collections, staffing, and preservation, while 
large-scale standalone building gifts have 
become less common. At the same time, 

targeted funding has grown for programs that 
connect libraries to interdisciplinary research, 

cultural stewardship, equity initiatives, and 
digital scholarship.
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Trends in Top-
Performing 
Institutions
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Characteristics of Top Institutions

1

2

3

4

Frame libraries as enabling infrastructure rather than 
destinations.

Embed Libraries within multiple campaign priorities. 

Emphasize outcome-based storytelling over operational 
need. 

Pursue co-fundraising strategies that align libraries with 
deans, research offices, and central initiatives

Institutions that consistently perform in the top quartile of CASE VSE outcomes 
share several behaviors relevant to libraries: 
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Libraries New Funds Committed 
Public vs. Private (Mean) (FY23-FY25)

$4.88M

$2.28M $2.62M

$5.61M

$4.59M

$7.11M

$0.00M

$1.00M

$2.00M

$3.00M

$4.00M

$5.00M

$6.00M

$7.00M

$8.00M

FY23 FY24 FY25

Public Institutions Mean Private Institutions Mean

Source: The Advancement Leadership Forum
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Libraries Funds Received
Public vs. Private (Mean) (FY23-FY25)

$4.78M

$2.93M $3.26M

$4.59M

$5.19M

$6.01M

$0.00M

$1.00M

$2.00M

$3.00M

$4.00M

$5.00M

$6.00M

$7.00M

FY23 FY24 FY25

Public Institutions Mean Private Institutions Mean

Source: The Advancement Leadership Forum
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Investment in Advancement

Advancement FTE
On average, public institutions employed 
2.5 Advancement FTE in Libraries in FY25. 

Expenditure

Public Institutions

Public institutions invested an average of 
$400K in Libraries Advancement in FY25.

Advancement FTE
In FY25, private institutions employed an 

average of 3.7 FTE for Library specific 
Advancement 

Expenditure

Private Institutions

Private institutions had an average 
expenditure of $560K for Library 

Advancement in FY25

Source: The Advancement Leadership Forum
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How do Top Institutions Position Libraries for Success?

Interdisciplinary Nexus Point
Libraries do best when someone else 
benefits visibly from the gift.

Research Enablers
Library leaders who connect 
collections to research outcomes see 
stronger institutional support. 

Student Success Engines
Gifts increase when libraries are 
framed as contributors to measurable 
student outcomes. 

Cultural Stewards
Institutional and community support 
increases when libraries are framed as 
protectors of culture and history. 
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Case Study: University of Central Florida
Enabling Infrastructure

Rather than a standalone destination, the Digital 
Exploration Center powers research, teaching, and 

creative production across disciplines.

Outcome-Driven Storytelling
The case for investment is framed around what becomes 

possible: immersive learning, new forms of scholarship, 
student skill development, and faculty innovation.

Embedded in Institutional Priorities
The Center advances university-wide goals, making the 

library relevant to multiple leadership agendas.

Libraries become the place where other priorities succeed
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The Future of 
Philanthropy & 
Libraries
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Donor Engagement in Times of Uncertainty

1 4

2 5

Focus on Your Mission
The best way to maintain 
donor trust and confidence 
is to keep a crystal-clear 
focus on your mission. 

Engage Institutional 
Leadership
The presence of institutional and 
academic leaders bolsters donor 
confidence and instills a sense of 
viability for a project or priority

Prioritize Stewardship
High-impact stewardship 
involves accountability to each 
and every donor, at every level.

Tell Your Story…Lead 
with Impact
Communicate…communicate… 
communicate, and ensure donors 
know the impact of their giving

3 6
Keep Asking
As we saw from the Pandemic, those 
institutions who continued to make 
their case kept donors focused and 
engaged on their priorities.

Maximizing Volunteer 
Efforts
Personal commitments and 
engagement from volunteer leaders 
speaks volumes to prospective 
donors
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On average, principal gifts follow 11–40 years of donor engagement.

Most donors give a principal gift 21–40 years after their first gift.

Stewardship Today, Gifts Tomorrow

In times of uncertainty 
nurturing long-term 

donor relationships is 
the greatest avenue to 

secure the gifts of 
tomorrow. 

2

4

3 1

Engage Leaders Build Relationship

Principal Gift First Engagement
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Jen Howe
PRINCIPAL

30+ years of experience in securing 
private philanthropy as well as building 
and leading advancement teams within 
higher education. 

Let’s Connect!

Highlights
• Principal, Huron Advancement & Fundraising

• Thirty-plus years of experience designing, launching, and leading high-impact advancement organizations and comprehensive fundraising campaigns across 
public and private higher education institutions

• Deep expertise advising presidents, boards, and senior advancement leaders on principal gift strategy, campaign development, and integrated advancement 
operations

• Consulting Focus
• Providing strategic counsel to higher education advancement leaders on campaign readiness and execution, principal and transformational gift strategy, 

organizational design, talent development, and performance management

• Partnering with institutions to assess and reset advancement operations to best practice, accelerate fundraising outcomes, and maximize return on 
advancement investment

• Professional Background
• Senior Philanthropic Advisor to the President and Vice President for Development, Georgia Institute of Technology

• Former Vice President for Advancement, University of Dayton

• Former Associate Vice Chancellor for Development and Alumni Relations, Vanderbilt University

jhowe@hcg.com

https://www.linkedin.com/in/jen-howe/
mailto:jhowe@hcg.com
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Ask Questions 
• Launch your mobile browser and go to 

slido.com or launch the mobile app. 

• Enter #ALADN and click “Join.”

• You will see the Landscape of Development 
page. 

• OR Scan the QR code to the right

• Use Slido to:

• Ask Questions

• Like questions to show what you want 
answered 
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